T _N N i, mm— o et TR W Nl ——— i ————
= i — =y e ———— T
...-'""f- T o — = = Ly o
- — _a= e — —
e - - - - s = [SSS—————
e —— e 2 . E S B———
e - e —— - — — e e =
- = —— — — = — ——
— e =y P
P — = r— - = —— ek ==
e e e ——— == - g g T —
- o = g - — s
— e — T — S e—— = ) —————
= ——— — L mm— e o = E—————
— - —_mrme——- e —— e
= e gl - e el T
e — e e m—— e . Tl i T I e
= - - o ——— e
- = = e e g e S e -
e = — e —— e | S - -
- r. Ty o = — _. .|= - e -
= s il it T e e
= - . —= -
= —— = - e
2T i - T - -
— -~ o e = = —eh F 2 =
- r =S = == == T
; : =T e g =
" - e e e = ot
- e mr—— e = - - P
= ——— = - e
P = e — e e | T———
_emr e ey ST,
T— . — e e BBl e o = = i
-_— - — — - - o L e ——
- - — —TmEEm e — L S e e
e~ e e e
- —= n i T o -
- - — T —
— - —I—:

© RadarFirst = __ — ._ = =

.....

e - s
- ~rrar——————— 5 - -
e T e S
- — T —— e
™ = - —_— B e T
e e T S
e —— =
= i e, e R e
e — i
= e e T
= e e e R B =
T e i
- e
= —_——m
- e —
e o
=’ e =
= i
—

The Modern
Enterprise Guide to
Regulatory Risk

In the next era of governance, institutions that can prove compliance
in real time will define trust and protect enterprise value.

With field-tested insights from leading financial institutions



What’s Inside

Governance Has Become
the New Trust Currency

Why Regulatory Risk Is The Landscape Financial
Everyone’s Problem Now Institutions Must

Navigate

A Better Model:
Proof-First by Design

Proof in Action Where the Industry
Is Headed
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Governance Has Become CC
the New Trust Currency
The window is closing. Cyber, privacy,

Why systems of record now define enterprise credibility. and Al regulations are converging now, and

Regulators, boards, and investors no longer accept policies as the SEC, Treasury, and global regulators
proof of compliance. They expect evidence- real-time, defensible, have drawn a line: governance without
and consistent. In financial services, the speed and quality of that evidence is compliance theater. Institutions
proof now influence enterprise value as much as earnings or . . . .

must operationalize proof immediately,

capital ratios. L o
embedding it into every decision before the

Governance today extends beyond frameworks and policies. next audit, breach, or enforcement action
Institutions nfzc?d a sys.tem of record, a unlﬁeq §ource of truth that forces their hand.

captures decisions, evidence, and accountability as work happens.
Without it, “governance” remains theoretical.

Chris Hetner

Cyber Risk Advisor NACD,
Former Senior Cybersecurity
Advisor to Two SEC Chairs
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Why Regulatory Risk Is
Everyone’s Problem Now

No institution would manage credit or market risk on
spreadsheets. Yet regulatory risk often remains buried in shared
drives, email threads, and informal decision habits that resurface
only under audit pressure.

For privacy, security, and compliance leaders, exposure is no
longer theoretical. Regulators demand speed and precision. Boards
demand transparency. Investors are measuring governance
maturity as a proxy for enterprise discipline.

In the United States, the SEC’s 30-day breach notification rule
and expanding Al governance expectations have raised the
threshold for readiness.

Across Europe, operational resilience requirements and
third-party oversight mandate evidence that is captured as
work happens—not reassembled later.

Globally, customers, regulators, and investors are watching

how institutions prove, not merely promise, responsible
governance.

This shift is not about fines or fear. It is about efficiency,
defensibility, and trust. Automated documentation and consistent
logic now serve as risk controls in their own right - protecting both
institutions and the executives accountable for oversight.

© RadarFirst
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The Landscape Financial
Institutions Must Navigate

Financial services organizations operate at the intersection of
accelerating regulatory change and intensifying scrutiny:

Accountability Is Moving
Upstream. Executives and
scoring, AML, fraud, and directors are being named
trading models now require in enforcement actions.
explainability, testing, fairness Documented processes are
reviews, and drift monitoring. no longer optional, they are
Manual oversight cannot scale  protection.

to meet those demands.

Al Governance Is Going
Exam-Ready. Credit

Investors Are Watching.
Proxy advisors such

as BlackRock, ISS, and
Glass Lewis now evaluate
governance maturity as a
factor in valuation.

Privacy Has Fragmented.
GDPR, GLBA, and a rapidly
growing body of state-

level privacy laws create
overlapping obligations.
Automation has become
the only practical means of
avoiding duplication.

Cybersecurity and

Controls Are Converging.
Regulators now tie cyber
resilience directly to board
disclosure duties and investor
confidence.

Policies and spreadsheets cannot satisfy these expectations.
Modern governance requires a defensible system that generates
evidence automatically as teams execute their work.

Urgent Drivers

SEC Reg S-P (30-Day Breach Rule)

NYDFS 500 and GLBA updates tightening disclosure timelines
Investor scrutiny linking governance maturity directly to
valuation

The old playbook for proving compliance breaks
under today’s real-time regulatory demands.

Major incidents reveal the cracks: isolated processes,
inconsistent logic, and documentation gaps that surface only
when deadlines close in.

« Functional Silos. Legal, privacy, cyber, and risk teams
operate independently, losing context at every handoff.

« Memory-Based Decisions. Determinations rely on what was
done last time rather than structured, repeatable logic.

« Reconstructed Evidence. Audits become exercises in
reconstruction rather than validation.

- Innovation Bottlenecks. New Al or data initiatives stall
because approval paths lack clarity and standardization.

This is not a governance issue alone. It’s a workflow issue that
undermines defensibility, efficiency, and board confidence.

© RadarFirst
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A Better Model:
Proof-First by Design

Leading institutions are reframing regulatory risk as an
operational discipline, embedding automation and documentation
directly into workflows so proof is generated by default.

Leading institutions now treat regulatory risk as part of daily
operations instead of as a separate compliance exercise.

They build automation and documentation into every workflow so
that proof of compliance is generated by default, strengthening
the chain between security, governance, and accountability.

What good looks like:

Shared Language, Shared
Evidence. Every incident
classification, materiality call, or
model review follows the same
documented logic, timestamped
and reviewable.

Al Governance Embedded in
Daily Work. Model registers,
fairness testing, and human-in-
the-loop validation are built into
operations, not managed as side
projects.

Operational Resilience with
Receipts. Third-party records,
incident thresholds, and testing
evidence are automatically

saved in one place, so teams
are always ready for audits and
regulator reviews.

Guardrails That Accelerate, Not
Block. Clear decision pathways

reduce ambiguity and speed
time-to-market.

Automation does not dilute oversight, it enforces it.

From Policy to Proof

Boards and regulators are no longer asking for policies; they
are asking for evidence.

- Board-Ready in Minutes: Every decision documented
automatically with rationale, timing, and responsible
parties.

« One Incident, All Laws and Policies: A single workflow
addresses SEC Reg S-P, NYDFS 500, GLBA, GDPR, and your
own internal policies, ensuring every requirement is met in
one consistent process.

« Proof as Protection: Consistent automation protects both
the institution and individual accountability.

What Works in Practice

« Automate Mapping of Laws to Controls. Align privacy, Al,
and cyber obligations once; reuse them everywhere.

- Establish a Model/Al Register. Tier by risk, track
ownership, automate reviews.

« Adopt Guardrails, Not Gatekeepers. Standardize red-
yellow-green decision logic.

- Treat Materiality as a Living Discipline. Combine
qualitative and quantitative triggers; automate
reassessment as facts change.

« Capture Evidence as Work Proceeds. Approvals and
escalations generate their own audit trail.

© RadarFirst

The Modern Enterprise Guide to Regulatory Risk 6



Proof in Action

Truist on Scaling Privacy Principles into Al Governance

Chief Privacy Officer at Truist helped build the bank’s privacy
program from the ground up following the merger of SunTrust and
BB&T. That “blank canvas” became the foundation for a model that
now unites privacy, technology compliance, and Al oversight under
one framework.

1

Privacy by design doesn’t stop once a program is mature
- it evolves with the business. The goal is to stay in the room

where new ideas are created, not review them after the fact.

)

They described how the organization

treating it as an enterprise-wide
responsibility rather than a compliance afterthought. The privacy
function partners early with engineering, security, and legal teams
to identify risks, build controls, and enable innovation safely.

L The skill privacy teams have honed - building cross-
functional trust - is exactly what Al governance requires.

)

Their approach to multi-jurisdictional regulation has also become
a blueprint for scaling governance. Rather than react to each new
state or global privacy law, the company established a principles-
based baseline modeled on the most stringent standards (GDPR
and CCPA), then applied those protections consistently across
jurisdictions. This strategy reduced complexity and future-proofed
compliance.

They see Al following a similar trajectory: the early chaos of red-
light prohibitions giving way to structured guardrails and growing
“green-light” use cases. They now focus on codifying what’s
always allowed, what’s never permitted, and what falls into the
gray zone requiring expert review, supported by consistent intake,
monitoring, and documentation processes.

Key Takeaways _=¢J

Extend privacy-by-design principles into Al governance
frameworks.

Replace static controls with dynamic collaboration across
legal, tech, and business teams.

Build principles-based baselines that apply universally,
reducing future rework.

Treat Al oversight as a workflow challenge, not a one-off
compliance exercise.

Move from reactive governance to proactive, scalable, and
documented assurance.

© RadarFirst
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Enterprise Financial Services Provider on
Maturing Materiality

Chief Counsel and Chief Privacy Officer at an Enterprise Financial
Services Provider discussed how the convergence of privacy,
cybersecurity, and risk has transformed incident response into an
enterprise-wide discipline.

This company’s materiality determinations are cross-functional
and defensible by design. Legal, compliance, cybersecurity, and
operational risk leaders collaborate early, well before escalation,
to align on impact, documentation, and timing. The focus is on
consistency and repeatability, not post-incident reconstruction.

1

recreate. Documentation isn’t a burden, it’s assurance. ,,

Every decision should leave a trail you don’t have to

They emphasized that materiality remains a subjective judgment,
but processes can make it more consistent. Privacy laws build in
harm-based assessments, while the SEC’s new disclosure rules
introduce qualitative and quantitative triggers, each requiring
evidence and rationale.

Materiality isn’t new. What’s new is the scrutiny, the

speed, and the need to prove how the decision was made.

)

For public companies, this shift means governance must
operate at the pace of markets and regulation. Documentation,
coordination, and version control of decisions have become as
critical as the technical containment of the event itself.

Key Takeaways @

Build cross-functional response teams that collaborate early
and often.

Treat documentation as assurance - it reinforces credibility
under scrutiny.

Combine quantitative and qualitative triggers for materiality
evaluation.

Make consistency and defensibility core to incident-response
governance.

Create repeatable workflows that scale across privacy, cyber,
and fraud events.

© RadarFirst
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Fortune 100 Financial Organization on Policy
Continuity and Practical Readiness

Former Head of Cybersecurity & Privacy Law and now Deputy
Head of Cybersecurity, Technology & Information Security
Risk at a Fortune 100 company shared how global financial
institutions navigate constant regulatory evolution while
maintaining operational readiness.

Across administrations, cybersecurity and privacy remain
bipartisan priorities. What changes is not the mandate but
the mechanism of enforcement. Agencies may shift between
guidance, rulemaking, and enforcement to achieve the same
end: measurable governance maturity.

1

difference is in how regulators apply leverage.

Expect continuity in cyber and privacy priorities. The

)

To address fragmented privacy laws, they advocate for a
principles-based baseline, a common framework that covers
most jurisdictions, with local variations handled at the margins.
Over-applying any single regime, he cautions, risks creating
unnecessary friction.

Operate from shared principles, then tune for local
variance. Don’t over-apply one regime everywhere.

J)

On Al, they underscored that the technology stresses but doesn’t
break privacy fundamentals. The essentials (data minimization,
documentation, fairness testing) remain the same.

1

documentation do the heavy lifting.

Al doesn’t upend privacy law - guardrails, scoping, and

)

For cyber disclosure, they pointed to the ongoing balance between
transparency and protection. Premature public notification can
expose vulnerabilities, but coordinated industry-government
information-sharing strengthens resilience without inviting

Key Takeaways Flé’

Regulatory focus remains constant; enforcement posture
evolves.

Build on a principles-based privacy and compliance baseline.

Treat Al governance as an extension of existing privacy and
control frameworks.

Maintain evidence-ready documentation to satisfy materiality,
audit, and board expectations.

Use trusted information-sharing channels to strengthen
collective defense.

© RadarFirst
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Where the Industry
Is Headed

The next 12 months will define readiness for SEC Reg S-P and
the wave of Al and privacy obligations that follow. The test will
not be whether compliance teams understand the rules but
how fast they can demonstrate compliance on demand.
Institutions leading the way are:

Automating decision documentation, not merely archiving it.

Centralizing evidence across privacy, Al, and cyber
workflows.

Building systems of record that protect both the enterprise
and individual executives

One Workflow, All Obligations

The list keeps growing. With each new state or global rule,
definitions, notification triggers, and timelines shift just
enough to create an operational minefield. More than a
dozen comprehensive state privacy laws are now in effect or
imminent, each demanding precision in how incidents are
triaged and reported.

Too often, that work still lives in spreadsheets and inboxes.
Teams cross-reference dozens of laws, debate which timelines
apply, and chase stakeholders across email threads. The result:
inconsistency, delay, and weak defensibility.

When data is lost, the problem isn’t whether a clock is ticking,
but which one; GDPR’s 72-hour trigger, SEC Reg S-P’s 30-day
requirement, a state law’s 60-day deadline, or multiple clocks
at once. Manual tracking across overlapping frameworks invites
error precisely when scrutiny is highest.

Modern programs take a different path: rules-based
automation.

Each incident is logged once, evaluated automatically against
relevant state, federal, and global requirements, and returned
with determinations, timelines, and tasks, documented by
default and ready for audit.

That is the difference between a manual defense and a
defensible system.

© RadarFirst
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Proof-First Governance,
in Practice

Automation doesn’t replace human judgment; it codifies it.

When decision logic is embedded in workflows, responses become
faster, consistent, and exam-ready without reinventing the
process for every incident.

Request a conversation or demo, and we’ll connect you with
peers who have already modernized their regulatory responses
- the CPOs, CISOs, and compliance leaders facing the same
challenges as you, sharing what’s working in practice.

REQUEST A DEMO

Thank you
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	transformed incident response into an enterprise-wide discipline. 

